
Site Consolidation

Geometric’s site consolidation offering 

focuses on providing customers with a 

well-defined process for rationalizing 

sites in multi-site federation. We 

enable consolidation of databases to 

help reduce hardware, software 

licenses and resource costs.

Traditionally organizations set up multiple data centers to manage globally located teams 

involved in product development process. With the increasing size of data, management and 

retrieval of data becomes expensive and effort-consuming. 

Geometric enables organizations to leverage Teamcenter’s FMS technologies ensuring better 

file management services and consolidation of data from different data centers to a single 

center, or to a fewer number of centers. Our custom built tools complement the execution 

methodology and enable a faster data transfer process. 

 

Drivers for Site Consolidation

Cost: Hardware, software licenses, network and maintenance costs

Time : Time spent for data sharing, synchronizing and real-time data sharing

Quality : Minimize error during data sharing process

Innovation:  mproved and reliable technologies

PRODUCT LIFECYCLE MANAGEMENT

Key Challenges Geometric Solution Approach Key Benefits

Data distribution within the Analyze current data usage across the End-to-end site consolidation process 

organization deployments starting from the definition of the site 

consolidation process, and Dispersed geographical locations, Data analysis – consolidate shared and 
implementation of the plan, to post-network bandwidth and latency unshared data
implementation support

Data grouping, access and privileges Data treatment 
Custom-built assets, and templates to 

Data security and compliance Redistribute shared data
ensure high rate of success

Load unshared data into the 
Reduced time: minimal time to 

consolidated site
consolidate data

Maintain data integrity in the 
Reduced maintenance and TCO

consolidated site
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The Geometric  Advantage

Methodology:

Our well-defined methodology to execute the site consolidation process, supported by our 

customized tools helps customers minimize consolidation time while maintaining data 

integrity and quality. 

Site Consolidation

www.geometricglobal.com

About Geometric
Geometric is a specialist in the domain of engineering solutions, services and technologies. Its 

portfolio of Global Engineering services and Digital Technology solutions for Product Lifecycle 

Management (PLM) enables companies to formulate, implement, and execute global engineering 

and manufacturing strategies aimed at achieving greater efficiencies in the product 

realization lifecycle. 

Headquartered in Mumbai, India, Geometric was incorporated in 1994 and is listed on the Bombay 

and National Stock Exchanges. The company recorded consolidated revenues of Rupees 5.98 billion 

(US Dollars 129.47 million) for the year ended March 2009. It employs close to 3000 people across 

10 global delivery locations in the US, France, Romania, India, and China. Geometric is assessed at 

SEI CMMI Level 5 for its software services and ISO 9001:2000 certified for engineering operations. 

For further details, please visit www.geometricglobal.com. 
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Contact Us

plmsolutions@geometricglobal.com

Audit
(All sites)

Consolidate
(Obsolete site)

Validate
(Consolidated 

site)
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Audit the As -is 
deployment and prepare 
data for clean-up

Identification of sites 
to participate for 
consolidation

Identify data transfer 
and data split across 
sites

Define and prepare a 
detailed consolidation 
plan
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Consolidate the 
configurations between 
obsolete and 
consolidated sites

Identify data packages in 
the site to be obsolete 
and their destination 
site

Extract data from the 
site and load them onto 
the destination site

Massage reference data 
across the federation
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Ensure completeness 
and correctness of 
consolidation

Prepare for next 
iteration if required

Tools:

To ensure process accuracy, data integrity and productivity, Geometric has built tools and 

assets for site consolidation process, including:

Configuration manager tools: To compare the data models across sites and import any 

configurations required to achieve consolidation of sites 

Data manager tools: To extract, transform and load data into the database

Validation tools: Set of scripts and reports to ensure data integrity
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